MyHuumunanisHoe Gr0KETHOE IOMKOIEHOE 00pa3oBaTeIbHOE YUPEKICHHE
«lerckuii cam Ne 33»
APTEMOBCKOI0 FOPOJCKOTO OKpyra

[Tpunsro VYTBepxaeHo

Pemenuem nencosera npHukasoM 3aseayromero MbBJIOY

ITporokon Ne ot 2022r o1 09.01.2023r. Ne 20-O
MNOJOXEHHUE

0 (hopMHPOBAHHH YNIPAaBJIEHYECKOr0 pe3epBa H 0 paboTe ¢ JTHIAMH,
BKJ/IIOYEHHBIMH B COCTaB KaJipOBOI0o pe3epBa 00pa3oBaTe/ibHO OpPraHU3alHH

1. O0mue nmoJioxxeHust

I.1. Tlonoxxenne o (opMHpOBaHMM YNpPaBIEHYECKOrO pe3epBa U O paboTe ¢
JMLAMM, BKIIOYEHHBIMH B COCTaB pe3epBa oOpa3oBaTeibHOM opranusauuu MBJIOY
nerckud can Ne 33 (nmanee - [lonoxeHnwme), paspaGoTaHO B COOTBETCTBUH C
®enepanbHbM 3ak0HOM 0T 29.12.2012 «O6 06pa3osannu B Poccuiickoit ®enepannn»,
pasnenom  «KBanudukanMOHHbIE — XapaKTEPUCTHKH  JODKHOCTeHl  pabOTHHKOB
obpazoBanus»  EnuHOro  KBalM(UKAIHOHHOrO  CNpaBOYHHMKA  JOJDKHOCTEH
PYKOBOJMTENCH, CHELHUAIMCTOB W CJIyXallUX, a TaKKe HOPMAaTHBHO-IPABOBBIMH
aKTaMH, OMNpEeeSIOIIUMH TIPHOPUTETHBIE HANpaBleHUs (OPMHUPOBAHHUS W Pa3BUTHUS
NPO(ECCHOHANBHBIX ~KOMIIETEHIM Iefarornyeckux pabOTHUKOB M  KaJpOBOTO
obecreueHusl.

1.2, Hacrosmee mnonoxeHWe  oOmpejeiseT  MOPSAOK  (GOPMHUpPOBAHHMS
YIIpaBIeHYECKOr0 pe3epBa (majee - pe3epBa) WU IOPSAOK pPabOTEl C JIHLAMH,
BK/IIOYCHHBIMH B COCTaB KaJpOBOIr0 pe3epBa 00pa3oBaTeNbHOM OpraHM3aldH, WU
HalpaBJIeHO Ha MOBbIeHHe 3(Q(EKTUBHOCTH mpolecca Moadopa, PacCTaHOBKH U
POTaIMH yIIPaBIE€HYECKHX KaIpoB.

1.3. Pe3eps 00pa3oBaTeibHON OpraHH3alliy MPEICTABISAET COOOM MepeyeHs JIHIL,
COOTBETCTBYIOIIMX MJIM CIIOCOOHBIX COOTBETCTBOBATh B pE3yJIbTaTe IOIOJIHUTEIHHOM
MOATOTOBKM KBaIM(DUKALMOHHBIM TPEOOBAHUAM, MNPEXBABISEMBEIM K pabOTHHKAM,
3aHUMAaIOLIUM yIpaBieHYeCKHE JOHKHOCTH.

1.4. Pe3eps 0Opa3oBarenbHO# opraHu3aniu GOpMHUPYETCs B CIIEAYIONIMX LENsX:

COBEpLICHCTBOBAaHHE  JEATEIbHOCTH aJIMUHUCTPALIUN oOpa3oBaTenbHOM
OpraHU3alluy 110 NoA00pYy paOOTHUKOB IS 3aMEIEHUS PYKOBOASLIMX JOKHOCTEH;

yJIydllleHHe Ka4eCTBEHHOIO COCTaBa YIIPaBIEHYECKOro Kopiyca o0pa3oBare/bHOM
OpraHu3aluy.

1.5. Pabora ¢ pe3epBoM NPOBOAUTCS B CIELYIOLIMX LENAX:

MOBBIILICHHE YPOBHS MOTHBALMM JIMI, 3aYMCICHHBIX B COCTaB pe3epBa
00pa30BaTeNbHOM  OpraHM3aluM, K HPO(ECCHOHATBHO-THYHOCTHOMY pOCTY H
YJIYUYILIECHHUIO PE3yJIbTaTOB UX MPOPECCUOHANBHOM e TENLHOCTH;

TMOBBIILIEHUS YPOBHS MPO(ECCUOHATFHON IIOATOTOBKH WIEHOB PE3EPBa;



COKpalueHHE TMepHoNa alanTalli¥ JIHL, 3a9MCICHHBIX B COCTaB pe3epBa, IpH
BCTYIUIEHUH B JI0JIXKHOCTb.

1.6. IIpuHimner popmMupoBanus pesepsa:

OOBEKTUBHOCT  (OLlCHKA NPO(ECCHOHANBHBIX M JHYHOCTHBIX KAYECTB U
Pe3yJIbTaTOB NPOQECCHOHANBHON AeSTENBHOCTH KAHMAATOB IS 3a4HCIICHNs B pe3epsn
OCYILIECTBIISETCS HA OCHOBE OOBEKTHUBHBIX KPUTEPHEB);

YPOBEHb POPECCHOHATTBHOMN MOATOTOBKH;

JIUYHBIE CIIOCOOHOCTH;

pe3yNnbTaThl IPO(ECCHOHATBHOM e TENbHOCTH;

J0OPOBOLHOCTE BKIIIOYEHHS B PE3EPB;

TJIACHOCTD U KOJIIETHANBHOCTD B (YOPMHUPOBAHUHU U paboTe ¢ pe3epBOM.

1.7. PaboTa ¢ nuuamm, BKIIOYEHHBIMH B COCTaB pe3epBa, OCYLIECTBISETCS Ha
[IJIAHOBO-IIPOrHOCTUYECKOI OCHOBE.

1.8. Dranbl dopmupoBanus kaapoBoro pe3epBa BKIIOYAEeT B CeOsA: IIOUCK H
BBIZIBHOKEHHE KaHIM/IATOB, OLEHKY U 0TOOp, hopMUpOBaHHE CIIUCKA pe3epBa.

1.9. OpranusanuoHHO-MeTOqUYECKYO dyHKIMIO 1O (GOpMHpOBaHHIO pe3epBa U
paboTe C HHM OCYIUECTBIAET METOMHCT; KOHTPOJIbHYXO (YHKIIHIO OCYILECTBIISET
3aBe/yIOLINi 00pa30BaTeIbHON OpraHU3aIHH.

2. Ilopsinok hopMupoBanus pesepsa u padoThI ¢ HUM

2.1. Peseps  ¢opmupyeTcs W3 uUMCIAa  IIeJArOrHYECKHX pabOTHHUKOB
00pa3oBaTeNbHONl  OPraHM3alluM, MPOSBISIOIUAX YNPABIEHYECKUE CIIOCOOHOCTH;
001afalomUX HeOOXOAUMBIMU JIEJIOBBIMH M JTMYHOCTHBIMH Ka4eCTBAMHU; CIIOCOOHBIX K
OKCTICPTHO-AHATUTHYECKOH H IIPOTHOCTHYECKOM JesTeTbHOCTH, CTpaTeru4ecKoMy
MBIIUIEHHIO; NTOKA3aBIIKMX BBICOKHE Pe3yJIbTaThl B IPOGECCHOHAILHON esSTeTbHOCTH, ¢
YHETOM p€3yJIbTaTOB NNWATHOCTUYECKHUX HCCIIENOBaHHH (IICHXONOTMYeCKHe TPEHHHTH,
TECTMPOBAHKE); a TAKXKE MOTYYarOLMX (MM MMEIOIHX) BBICIIEE po¢eCCHOHANIBHOE
00pa30BaHME MO HaNpaBIeHHAM MOATOTOBKH «I° OCYNapCTBEHHOE U MYHHIMIIAIBHOE
ynpasieHue», «MeHekMenT», «YIpaBieHHe IepCOHAIOM» MM JOMOTHHTEIEHOE
npodeccuoHanbHOe 00pa3oBaHHEe B 06]acTH rOCYyTapCTBEHHOI0 ¥ MYHHIMIIAJIBLHOTO
YUPABICHUS WM MEHE/DKMEHTa U SKOHOMHUKH, HallMyMe I'paKJaHCTBa Poccuiickoit
OQenepauyy, OTCYTCTBHE CyIMMOCTH, AEECIIOCOGHOCTD; OTCYTCTBUE HApYIIEHHH 10
paHee 3aHUMaeMOii JI0JHKHOCTH.

2.2. Pesepp Qopmupyercs u  yTBepxmaetcs NPUKAa30M  3aBEIYOILEro
00pa3oBaTeNbHOM OpraHU3alum, C YYE€TOM IIpOrHO3a TeKyLIEHd M MNepCrHeKTHBHOU
NOTPEOHOCTH 00pa30BaTENbHON OpraHH3alHU B YIPaBIIEHYECKUX KaJpaX, B Hauaie
yu4ebHoro roja.

23. [TIlnam paGotsl ¢ pesepBoM paspabaTeiBaeTcss  aJMHHHMCTpaLUeit
00pa3oBaTeNbHOM OpraHM3allMd Ha Kbl Yy4eOHBIA TOI U yTBEpXK/JaeTcs
3aBEyIOLIMM 00pa30BaTeIbHON OpraHU3aIHH.

24. Ilnan paGoTHI MO MOATOTOBKE pe3epBa BKIIOYAaeT B cebs KOHKpETHBIE
MEpONpPUATHS, 00eClIeYnBaOIMe NPHOOPETEHHE U PA3BUTHE JIMIOM, 3a4HCICHHBIM B
pe3epB, HEOOXOJAMMBIX MEHEIDKEPCKUX KOMIIETEHIHi, 6olee ITyOOKO€ OCBOEHHE UM
XapakTtepa Oyayiei paboTel, BEIpaGOTKY OpraHM3aTOPCKHX HABBIKOB PYKOBOJICTBA.



Opranuzanuy (mporpamma Pa3BHTHs, 00pa3soBarenpHag Iporpamma, TIPO€EKTHI),
HOpMaTHBHO-npagopoj 0asbl, a Take MOTYT mpuHUMAaTE y4acTtue B CoBelIaHusx, B
OpraHmsamuuy y TIPOBEACHUY  pasmmiryypy MeponpusTHii (menaroruyeckoro U
MeTonnyeckoro COBeTa, Kpyrmerx CTOJIOB, MacTep-knaccos, [Iénaroruyeckyx YTEHHI,
KOH(epeHumif T.IL.). ‘

2.6. B crimcok JIIL, 3a9MCrIeHHprx B COCTaB pesepaa, o Heo0XxoMMocTy BHOCSITCH
KOppekTuBpr g COOTBeTCTBHUH ¢ pPe3ynbratamy nnaHOBO-HporHocmqecxoﬁ

TEMBI, 110 KoTOpOI] [I€naroruyeckpyis paboTHuk OCyliecTBser caMooﬁpa303aTeJley}o
MesATeNbHOCTp,

3. Dopmer u METOAbI paGoThi ¢ pesepBom

3.1. PaGora o pe3epBom OCymecTBnsercs ga OCHOBE  WHTepakTUBHOrO
B3auMopnelictBug ¢ HCIIONIb30BaHKeM HpaKTPIKO-OpHeHTHpOBaHHI:IX bopm u METo/0B,
HallpaBieHHpIX gy TIOBbIICHHE  ypopyg npoq)eccnonaﬂmMa, $opmupoBanye u
Pa3BHTHe ynpapnenyeckyx KoMMneTeHui;.

32. OpraHH3auH0HHme $OpMEI paGoTs;:

YOpaBieHyeckui; KOHCaITHHT;

POJIeBbIe U nenoBkre HIDEI;

poiieBoe MOZenpoBanpe;

IICHXONM0rnyeckoe 06CJIC,ZIOBaHI/Ie;

HpaKTHKO-OpI/IeHTHpOBaHHBIe CEMHHapEL;

TPEHHHIH;

KpYrybiii cron, CEMHUHappl, KOH(pepeHIuy;

IIPOX0XXIeHHe HE3aBHCHUMOIT onenky KBalTHpuKanuy;

KYPCBI nnoBeImenuy KBalnukamnuy,

3.3. Hunaxtiyeckye $OpMEI paGoTy:

AHKETHpOBaHMe;

TeCTHUpOBaHue;




PCIICHHE MpPOOIEMHO-CHTYalHOHHBIX 3a1ay K paspaboTka ymnpaBieHYecKHX
pelleHui;

pa3paboTka HOPMAaTUBHO-TIpaBOBOM 6a3kl ¥  J0OKyMEeHTOB CTPaTEru4ecKoro
XapakTepa;

ACTIETUPOBAHHE MONTHOMOYHIA M UCTIONHEHHE 06s3aHHOCTel] PYKOBOIHUTE IS,

IKCIICPTHO-aHATTUTHYECKAs] eSTeIbHOCTE (moaroroBka oruera o pe3ynbrarax
camoobenenoBanus  JOVY, MOHUTOPHHIOBBIE  HCCIIEI0BAHUS, JUAarHOCTHYECKHE
TMpOLEAYPEI, SKCIIEPTU3A | T.1I1.).

3.4. CtpykTypHBIE lIoZpasfeneHuss  obpa3oBaTebHOM OpraHu3aIuu,
obecrnieynBaroie (opmupoBanwme u passuTHe YTIPaBICHYECKUX KOMITETEHIHIA:
NI€IarOrM4eCKUii COBeT;

METOANYECKHIA COBET;
METOIMYECKHE 00beAUHEHHS TIeJaroroB (mo HanpapeHHsIM ACSITEeIbHOCTH);
BPCMEHHBIC TBOpYECKHe (MOOHIIbHBIE) TPy IIIEL;
LIKOJIa HAYMHAIOIIETO M1e1arora.

3.5. B memsix cosepmiencTBOBaHMS 3HaHUM 110 0bpazoBaTenbHOMY MEHEIDKMEHTY
paboTHuKK  06pa3oBaTenbHOlM OpraHu3aluy, BKIIOYEHHBIE B COCTAB pe3epsa,

OCYILECTBIISAIOT UHIUBHIY AJIEHYIO caMoo6pa303aTenLHyro ACATENbHOCTE IO TeMe,
COIrIacOBaHHOM C METOAUCTOM.

4. lokyMeHTaI S H 0TYeTHOCTE

4.1. Tlonoxenue o (popmupoBanum YTIPaBICHYECKOrO pe3epBa U o pabore ¢
JULAMH, BKITFOYEHHBIMH B COCTaB KaJpPOBOTO pe3epBa 06pasoBaTenbHOI Opranusanuy.

4.2. Tlpuka3s o hopmuposanuu KaJIpoBOro pe3epsa.

4.3. Tlnan paGoTsl Ha y4eGHBIi I'OZ1 C JIMIIaMH, BKJIFOYEHHBIMU B COCTAB pe3epsa.

4.4. VHnuBupyanbHas KapTa KapbepHOro pocTa paGOTHMKA, 3a4HCIEHHOrO B
pe3eps.

4.5. Exxeromuslii otyer o pabote axmMuHHCTparmH 00pa3zoBaTenbHOM Opranusamuy
C pabOTHHKAaMH, 3a9UCIIEHHBIMH B PE3€pB yNpaBIeHYECKUX KaIpOB.



